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Online Passport to Healthy Living: Supporting 
Healthy Aging of Older Adults in Ontario

Facilitator Training Session #2 

Adapting facilitation skills to promote online learning

Orientation

Icebreaker –
What did you do for your health today?

 Morning yoga

 Walk and enjoyed sunrise

 Enjoy nature so all I hear is Mother nature

 Stretches x2

 2 cups of coffee; lemon

 Special concoction x2

 Healthy breakfast x3

 Workout x2; water

 Walk with muffin

 Walked my dog  Conscious decision to limit 
coffee

 Putter in garden
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Holistic Health
SESSION GOAL: Adapting facilitation 
skills to online learning

SESSION OBJECTIVES:

 Apply understanding of learning preferences to engaging group learning

 Experience Module #1 Your Personal Passport to Healthy Living Tool kit

 Become familiar with tips for adapting skills to facilitating learning online

 Debrief: Identify lessons learned and next steps for Session #3

Agenda – Segment 1

 9:15 Login in to Zoom for system check of mics, speakers – Once complete, pause 
and get your coffee!

 9:30 Welcome – Icebreaker 

 9:40 Review objectives and agenda 

 9:45 Learning styles and their impact on facilitation 

 10:00 Experiencing Module #1 Your Personal Passport to Healthy 
Living Tool Kit

 10:30 Break

Best Practice Guidelines - Zoom

 Reboot your computer before the start of the session

 Today’s meeting is set up in 90 minute segments to allow for breaks

 Stretch as you wish – you can turn off your video

 Small groups and large groups will enable interaction and brainstorming

 In discussions, one person speaks at a time

 Use the hands up image if you wish to speak

 If not speaking, turn off your video, e.g. during presentations
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Considerations in sharing information
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Things to Consider in Sharing Information:
• Learning Styles – Consider the different learning 

styles (active vs. reflective; global vs. sequential; 
visual vs. verbal; sensing vs. intuitive)

• Language/Culture – First language of learner; plain 
language assists all learners

• Age – children or adult learners
• Other Learner Characteristics – Education, gender, 

socio-economic status, professional training, etc.
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 The more similar the characteristics of the 
educator and learner, the greater chance for 
understanding.  

 Where characteristics of teacher and learner differ, 
the chance for misunderstanding increases.  

 The educator’s task is to communicate in ways so 
that the learner can understand the message.  

Educator Insights
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Your Preferred Learning Style
1. Active – Maria, Jerrie
2. Visual – Candace=, Maria+
3. Intuitive - Norma, Candace=, Maureen=
4. Reflective – Michelle, Bevon
5. Global – Maha=, Maureen=, Pierre
6. Sequential -
7. Sensing – Dana, Leanne
8. Verbal – Maha=, Maureen=

Preferred Learning Styles
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• What did you learn about your learning style?

• How do you think your learning style influences the 
methods you choose in sharing information with others?

Reflections – Breakout Rooms
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• Active vs Reflective
 Active - discuss or explain things, do something physical, and choose 

group work
 Reflective - think through something and prefer to work alone

• Sensing vs Intuitive
 Sensing - ask for specific illustrations or examples to make sense
 Intuitive - need theories or ideas to link to the facts

• Global vs Sequential
 Global - need an overview, and learn in larger chunks
 Sequential - like a step-by-step outline

• Verbal vs Visual
 Verbal - like to speak aloud the material
 Visual - look for pictures or diagrams, and like to colour code

Different ways of learning
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Preparation – p 5-24 Tool Kit

Background – p.5-10

Building on the evidence –

Essential Elements –

 Older Adult Activity guidelines

 Holistic Approach

 Gender Lens

Approaches 

 Adult Education

 Self-Management

 Managing Group Process

Evaluation

Guide to Using the Tool Kit p.11-22

 How to use the tool kit

 Safety and Support

 Adapting to your local community

 Making the case for Admin support

 Recruitment

 Critical Success Factors

 Sustainability

 Advocacy for Community Action to 
support access

 Program Evaluation

Stages of Group Development

14

Group

 Forming

 Norming

 Storming

 Performing

Building relationships is key!!!

Tips for Facilitators – p. 22 Tool Kit; 
p.5 Community Leaders Guidebook

Balance of Task and Process
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Tips for Facilitators – p.22

See page 25 in the Tool Kit for details
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Agenda – Segment 2

 10:45 Experiencing Module #1 continued

 11:45 Debrief: Observations of facilitator adaptations for 
online delivery

 12:00 Close

Homework: Based on goals of Module 2

Handouts:

 Passport for Healthy Living, Community Leaders Guide, Toolkit

 Facilitator Tips

 Adult Education Principles

 Tips for teaching online

Goal Setting 
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Homework – for next Tuesday Recap/Debrief 

Debrief

 Poll #1 Check the facilitator functions you observed

a) Analyze and Conceptualize   
b) Communicate
c) Facilitate Group Dynamics
d) Manage
e) Relate to Others 
f) Facilitate online
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Polling Question #2 – What learning styles were considered
1. Active 
2. Visual 
3. Intuitive 
4. Reflective
5. Global
6. Sequential
7. Sensing
8. Verbal

Debrief

Debrief

 What facilitator adaptations did you observe?

 What is one thing you learned?

 What is one question you still have?

Evaluation

Workshop Objectives

 Apply understanding of learning preferences to engaging group learning

 Experience Module #1 Your Personal Passport to Healthy Living Tool kit

 Become familiar with tips for adapting skills to facilitating learning online

 Debrief: Identify lessons learned and next steps for Session #3

 Poll #3  Did the workshop meet the objectives?

1. Yes

2. No 


